Amanda E. Machado
Facilitator and Consultant
Diversity, Equity, Inclusion and Justice
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Diversity, equity, inclusion and justice
means everybody wins
“If you have come here to help me, you are
wasting your time.
But if you have come because your liberation is
bound up with mine, then let us work together.”
-Aboriginal activists group, Queensland, 1970s.
I base my workshops on the fundamental belief
that every individual’s liberation is inherently
bound in the liberation of others. When we
become aware of our individual role in a larger,
imbalanced system of power and commit to
changing it, we all become more free.
2

WHAT I OFFER
General training in diversity, equity, and justice
My workshops include:
● A justice-oriented approach that frames our individual experiences around a
greater historical context of systemic inequities, as weIl as the more personal
question of our own path to self-liberation.
● Exercises for identifying and addressing if and how the current
system/structures at your workplaces support those with power and
disempower those without it.
● Tools, resources, and checklists for concrete action steps that make
justice-oriented work a consistent part of your organization’s process and
outcomes.
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WHAT I OFFER
Inclusive Storytelling, Communications, and Branding
My workshops help organizations:
● Understand the contextual history for stories we often hear about marginalized
people, and learn new frameworks to use instead.
● Identify how company messaging may inadvertently reinforce exclusion, erase
marginalized people, and/or value a dominant narrative that doesn’t
acknowledge other ways of knowing and being.
● Avoid stereotyping and tokenization, and instead tell complete stories that
attract diverse audiences, and make people of all backgrounds feel welcomed,
seen and valued.
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PHILOSOPHY
Participants in my workshops have the space and guidance to reflect on these
questions:
●
●

What identities do I hold that are privileged? Which are marginalized?
How does my personal identity and privilege affect:
○ My interactions with others?
○ My decisions?
○ What I consider “normal”?
○ Who I consider “qualified”?
○ What stories I tell others? What stories I tell myself?
○ Who I assume is included and who I assume is left out?
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PHILOSOPHY
Soft on the people...
As a facilitator, I enter trainings
expecting to continue exploring my
own privilege and notice my own
blind spots. I present myself not as
an expert, but instead as a lifelong
learner, who learns just as much from
my participants as they learn from
me. I lead workshops with
compassion for how difficult truly
wrestling with these topics can be.
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PHILOSOPHY
….hard on the problem
While I acknowledge the discomfort of
grappling with these topics, I also know
we cannot compromise on the severity
of the core issue, or what’s at stake.
Our individual interactions with others
often reflect the system wide, historical
imbalances in power our society has
created. Every aspect of my workshops
ultimately connects to this bigger
picture of understanding our individual
role in system-wide oppression.
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PHILOSOPHY
Action-oriented...

The worst kind of DEI trainings leaves
us all more informed about the severity
of the problem, but not any wiser about
how to actually solve it. This can leave
folks feeling disheartened,
overwhelmed, and jaded.
I orient my workshops around creating
concrete action plans, so that your
organization can address concerns and
implement strategy immediately.
8

PHILOSOPHY
...skeptical of quick fixes
I also know that this work is a lifelong
process of listening, and not a finite
goal that can be reached. Often the
quick and easy solutions aren’t the
most effective.
Truly impactful change often requires
more intention, effort and conversation
among staff, even after workshops end.
I invite all clients to work with me past
the workshop date to create a plan for
long-term solutions.
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Examples of past
workshops:
●
●
●
●
●
●
●

“The stories we don’t tell about
people of color in the outdoors”
“Erasure, naming, and inclusive
storytelling”
“An introduction to systemic racism
in education”
“Power Fragility”
“How we talk about race in
education”
“Systemically-aware vs.
Systemically- absent content”
“Moving from neutrality to a social
justice approach”

SPECIALTIES: Education,
Environmentalism, Travel and
Outdoor Recreation
Much of my client base works in these
areas, so I am particularly familiar with
the specific nuances and common
concerns in these industries.
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ABOUT

Amanda E. Machado is a writer and facilitator
who works in the intersections between
storytelling and social justice. After teaching
9th grade English as a Teach for America
Corps Member and completing a United
Nations Advanced Facilitation Training
Certification, she now works with organizations
around the world to create spaces where folks
can share their experiences with power and
privilege and learn together.
Amanda’s writing on race, gender, sexuality
and justice has been published in The Atlantic,
The Washington Post, Slate, Harper’s Bazaar,
NBC News, Vox, The Week, Outside, REI
Co-Op Journal, Quartz, Sierra Magazine,
Business Insider, and others. She has a
degree in English Literature and Nonfiction
Writing from Brown University, and currently
lives in Oakland.

CLIENTS
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CLIENTS

WHAT CLIENTS ARE SAYING
“We had the privilege of partnering with Amanda,
who played a crucial role in creating a more
inclusive conference for over 100 attendees from
environmental organizations. Amanda not only
helped in facilitating our opening session during the
conference, she also went above and beyond in
developing a framework for our first people of color
affinity group at the conference. Her passion,
dedication, and knowledge created a safe
environment for attendees to explore how justice,
equity, diversity, and inclusion can be applied to
their organizations' work. She was undoubtedly a
huge asset in making the conference such a
successful experience for numerous participants,
and we are eager to work with her in the future.”
-Abigail Thomas, Environmental Programs
Manager, Patagonia

“We were fortunate to partner with Amanda as a
facilitator at our 5 day grassroots activists conference.
Amanda brought a deep sense of compassion,
professionalism, and creativity in her role facilitating
conversations around diversity, equity, inclusion, and
justice in a predominantly white environment. The
session reached much further than simply a JEDI
workshop and served as a foundational morning that
set the tone for the conference and tied the participants
together with a sense of mutuality and belonging.
Amanda was incredible in this role and we hope to
partner with her again in the future.”
-Nick Mucha, Environmental Programs Manager,
Patagonia
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RATES & PRICING
●

A typical training can range between
1-18 hours of facilitation in addition to
1-2 hours of preparation (pre and
post) per 4 hours of facilitation.
Additional hours may be included
depending on specific long-terms
needs, and requested support.

●

Rate does not cover transport, nor
lodging costs for workshops more
than three hours from Oakland.

●

For non-profits or other organizations
with budget concerns, please contact
me to negotiate rates.

General Rate: $200/hour
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CONTACT:
Website:
www.amandaemachado.com
Email:
contact@amandaemachado.com
Twitter/Instagram:
Eduardo Kingman

amandaemachado0

